Carton appearance and sealing security are important 
to the Rit Products Corporation who depend exclusive- 
ly on gummed tape machines to seal thousands of 
parcel post, rail and truck shipments. Complete story 
on page 8. 


_NOW... Derby does it. Agata 
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SENSATIONAL DISPENSER DELIVERS PREDETERMINED 
LENGTHS OF GUMMED TAPE UP TO 30”, UP TO 3” WIDTHS! 


Similar in most respects to the Derby “15”, the Super 
Derby “152” has a longer, heavier interlocking frame, visible auxiliary water 
reservoir, measuring feed stop, adjustable, variable-length slotted handle, cut-off 
blade guaranteed for the life of the machine . . . so many extra features and 
details that make its medium price sensational! 


LOOK TO DERBY FOR BETTER DISPENSERS ... FOR ALL YPES OF GUMMED 
AND PRESSURE SENSITIVE TAPES ... FOR ALL JOBS THAT TAPE CAN DO BETTER. 


veyour Deck’ DERBY SEALERS, INC. 
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Ask your paper merchant to send you some sample rolls...or ask us. 
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PAPER CO. 
© St. Marys Kraft Corp. 


= Uniform Quality From The Beginning Of The Roll To The End 


The Most Quality-Conscious y 
Producer in the Industry iy 


GILMAN PAPER 


COMPANY 
€30 Fifth Avenue, New York 20, N.Y. 
Daily News Blidg., Chicago 6, Ill. 


i Packed in Cartons Sample Roll Container 


MEN — METHODS — MATERIALS 


| 
a> 
| S 
: 
| 
i 
| 
4 
4 
| 
RE 
© Gummed Tape Dw 
| © The Cellucord Corp 
=D | 
iy 
= Seating Tan dumme! 
— TAPE 
city 
| 


“HERE ARE NEW DISPENSER 
TRODUCED BY DERBY IN Tk 


i Derby does tt. Agata 
; with 2 New Anniversary Models to 
celebrate 15 Years of Progress! 


15 years of proven performanc« and progress is something to talx about, 
And we're out co eolebrate with 2 new anniversary models that will make 
dispenser history, Both so sensationally low priced re of 
Derby's engineering and skill! 


Derby Grip-A-Tab Model Sire 


ALL THE QUALITY FEATURES OF 


HEAVY MACHINES AT ABOUT the 2087, 


Never before has such @ fine quality gummed tape dispenser been designed 
with such big machine features to sell for such an amazingly low price! 
Ic dispenses tape im widths from 1” to 3”, and up to 90” lengths, Just 
look at these big machine features! 


1, Exelucive Spring Clutch Feed. 4, Compact, folds up te teke even less space. 
2. Derby “Moisture Contrel System,” Single Brush. 5. Automatic Tope Culm, 
3. Interlocking Side Frame Construction. Visval Measuring Scale. 


A Derby First! 
Stainless steel cut-off blade guaranteed 
for the life of the machine 


SENSATIONAL DISPENSER DELIVERS PREDETERMINED 
LENGTHS OF GUMMED TAPE UP TO 30”, UP TO 3” WIDTHS! 


Similar in most respects to the Derby “15”, the Super 

Derby “152” has a longer, heavier interlocking frame, visible auxiliary water 
reservoir, measuring feed stop, adjustable, variable-length slotted handle, cut-off 
blade guaranteed for the life of the machine . . . so many extra features and 
details that make its medium price sensational! 


LOOK TO DERBY FOR BETTER DISPENSERS ... FOR ALL TYP*S OF GUMMED 
AND PRESSURE SENSITIVE TAPES ... FOR ALL JOBS THAT TAPE CAN DO BETTER. 


Deak DERBY SEALERS, INC. DERBY, CONN. 
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claims! claims! claims! 


BASED ON ESTABLISHED FACTS. 


For example: Gilman Gummed Tape exceeds federal specifications... 
that’s easily proved. Gilman Standard Gummed Tape also 
surpasses many super-standard grades...constant testing also proves that! 


It’s as perfect a product as 3 generations of skill 
in manufacturing can make it...100% Gilman made in 
our own integrated plants at Gilman, Vermont. 


New brighter Golden Brown, natural, white, and colors; 
ribbed or plain, with choice of color printing. 


Ask your paper merchant to send you some sample rolls...or ask us. 


Uniform Quality From The Beginning Of The Roll To The End 


The Most Quality-Conscious 
Producer in the Industry 


GILMAN PAPER 


COMPANY 
630 Fifth Avenue, New York 20, N.Y. 
Packed in Cartons Sample Roll Container Daily News Bidg., Chicago 6, lll. 
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Amana gets a problem 
off its chest 


F000 FREEZER 


Olt 


HOT OFF THE LINE, this Amana Food Freezer. now the pride READY TO TRAVEL. Atlas Plywood engineers designed a 
of its maker, will soon be the pride of some home-owner. Prob- plywood container that would withstand bumps en route, in ware- 
lem was to get it to the new owners as flawless as when it left house handling and in dealer delivery. Distributors praised the 
the factory. The sensible solution was to consult a packaging case because it provided full protection and relieved the head- 
authority in this field for recommendations. That's when Atlas ache of damage claims. Amana now packages its entire produc- 


Plywood was called in. 


tion in Atlas Plywood containers. 


Can your shipping costs be cut? 


Let’s try. No charge if they can’t. Big 
savings if they can. Ship us your products 
in their present containers. Then — 


We'll test them, duplicating all condi- 
tions of actual transit. You'll get a full 
engineering report, along with the clinic's 
recommendation for any improvement in 
packaging that may be needed. And 
you're welcome to watch the tests. 


This is a FREE service by Atlas Ply- 
wood. Without obligating you in any 


way it enables you to find out: (1) Your Atlas Plywood representative 
whether or not you can get a safer ship- _—_ (see Classified Telephone Directory) will 
ping container; (2) whether you actually be glad to make the arrangements. Or 
can Cut your present shipping costs,and; = write to Atlas Plywood Corporation, 
(3) just how much you can save. 1432 Statler Building, Boston 16, Mass. 


Atlas Plywood 


CORPORATION 
FROM FOREST TO FINISHED PRODUCT 


Plywood Containers ° Flush Doors . Hardwood Panels 
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MAKE THIS “ONE SWEEP” TEST 


See how BLUE RIBBON Gummed Tape 
Seals Faster 


f 
{ 


Stop-action photo praves Blue Ribbon seals with just one fast sweep of your 
packer’s hands. Tests show an 18" carton center-strip is perma-sealed in 1.4 seconds. 
Proof positive of Blue Ribbon’s instant action. 
Try this test yourself. We'll guarantee Blue stays down to last—with no rerubbing or re- 
Ribbon Super Standard sealing tape will sealing. Figure the savings you'll make, too. 
close cartons and packages as fast as your ‘ ; 
operator's hands can move . . . and they You count on consistent good quality with 
are perma-sealed, ready to take the toughest Blue Ribbon . ... insured by ‘pines to paper’ 
stresses of all-condition shipping. control of the world’s finest kraft ... you 
get the same fine tape as you did on your 

Figure the increased production you will get last order—your next order—or a hundred f 
with a tape that goes down faster—users* orders after that! / 
report as much as 25% greater output... *Names on Request 


ANOTHER PRODUCT BY 


/ 


Blue Ribbon Super Standard Gummed Tape is another Hudson Quality Product Prove it yourself! 

. .@ member of the renowned family of Hudson Paper Napkins, Tissues, Send us your name on your 
Towels, Orange Core Gummed Tape, Kraft Wrapping Papers, Grocery and Heavy company letterhead. We'll 
Duty Bags, Multiwall Sacks and Laminated Wrapping Papers. give you a free trial roll of 
= Blue Ribbon tape, and a copy 

of “How To Cut Costs In Your 
4 Shipping Room.” 
HUDSON PULP & 
/ PAPER CORP. 


—_ Dept. SM 6-A, 477 Madison Avenue 
Gummed Tape Kraft Wropping Pape Grocery Bags Multiwall Sacks New York 22, N. Y. 
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FREE LITERATURE 


Each numbered paragraph below describes practical, 
>. illustrated literature about the newest developments in 
shipping room supplies, devices and equipment . . . 

important data every alert, progressive shipping man- 

ager should keep filed and available for instant refer- 
ence. It will pay you to read each item carefully, 
select those that help with your particular shipping 
problems. Then all you need to do is check and mail 
the coupon. Shipping Management will see that the 
material is forwarded with no obligation on your part. 


DATA BULLETINS .. . on tape moisten- 
ing requirements for various carton sur- 
faces, gummed tape glues and adhesives, 
hot water versus dry glue, and many 
other interesting and informative tech- 
nical aids. Experts on materials and 
methods prepared these and are ready 
to help with your specific problem. 
Yours FREE, just check 1. 


* * * 


TRIAL ROLE OF TAPE ... that seals 
faster and stays put the first time down. 
Super standard sealing tape closes car- 
tons and packages as fast as the operator 
can move. Increases of as much as 25% 
greater output have been reported. Offer 
is FREE, check 2. 


* * * 


CONSULTATION ON YOUR CONTAIN- 
ER problems is offered. To obtain max- 
imum protection, weight economy and 
dependability, compare your specific re- 
quirements and receive accurate and 
scientific advise. FREE DETAILS if 
you check 3. 
* * * 


UNIFORM TAPE QUALITY ... from one 
end of the role to the other. Product 
strengthens container, protects contents, 
resists moisture, eliminates pilfering. 
Constant research and testing at com- 
pany’s own integrated plants make this 
a high grade product. Choice in colors, 
ribbed or plain, with choice of color 
printing. For FREE role of golden 
brown tape just check No. 4, 


HELPFUL WALL CHART... Contains 
new postage rates and all other avail- 
able information about current postal 
rates. The 4th Class Rates are the 
new ones as of October 1, 1953. Handy 
aid FREE. Check 5. 

+ 
TRIPLE REINFORCED .. . with scien- 
tifically designed glass fiber makes one- 
strip sealing strong, efficient and eco- 
nomical. Strengthened along the length 
of the tape and across in a two-way 
diamond pattern, it doubles the strength. 
Test its flexibility, moisture resistance, 
and speed of application with FREE 
SAMPLE, check 6. 

* * 


LOW COST... gummed tape dispensers 
with heavy duty machine qualities make 
this an offer you can’t afford to over- 
look. Features include: stainless steel 
cut-off blades, spring clutch feed, inter- 
locking side frame construction and an 
amazing amount of other fine points. 
Prices will surprise you. Check 7 to 
receive complete DATA FREE. 
* 


CASE HISTORIES . . . on how plywood 
has cut down wasted weight, given 
greater strength and more secure block- 
ing might help you lessen your shipping 
costs. Your own container can be tested 
in a fully equipped clinic. If improve- 
ments are needed in your design, en- 
gineers will submit them for your ap- 
proval. This service and an invitation to 
watch the test is yours FREE; check 8. 


SHIPPING MANAGEMENT 
485 Fourth Ave., New York 16, N. Y. 
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PUSH BUTTON STENCIL MARKING ... 
finger tip control of ink assures neat 
attractive marking. Holds ink for 500 
addresses, weight is only 6% oz. Re- 
placeable genuine China bristle tip. Non- 
slip grip nandle. Receive FREE BOOK- 


* * 


| FAST TAGGING ... of your shipments, 


and quick attachment of linings to ship- 
ping crates with this remarkable, fast 
working one-hand tacker. FREE BOOK- 
LET. with the whole story. Check 10. 
* 

FLEXIBLE CORRUGATED ... wrapping 
paper. Faster, more economical and 
time-saving answer to packaging prob- 
lems. Extra weight gives added strength 
and overall protection. Gives greater 
resistance to shock. Full INFORMA- 
TION FREE, just check 11. 


* * 


PROTECT DAMAGEABLE ITEMS ... 
with low cost protective cushion pillow. 
Soft as a blanket—comes in single sheet 
cushion for protection against vibration 
or shock or in single sheet cushion with 
strip laminated, strong kraft outer sheet 
for exterior packing. You can obtain 
absolutely FREE ILLUSTRATED 
BOOKLET, just check 12. 


x * * 


DEMONSTRATE TO YOURSELF... 
how to save money with this postal 
meter. Place parcel on scale, press the 
key, and easy-to-read dial shows you 
the exact postage—one finger does the 
work. For FREE TRIAL, don’t delay— 
check 13. 


*x * * 


FOUR WAYS TO SAVE MONEY... 
by using this method of gluing labels. 
Low cost equipment, minimum of 
maintenance and mechanical parts and 
economical material all add up to a 
budget-tailored shipping operation. For 
FREE 10-DAY TRIAL of gluer, check 
14. 


* * * 


STICKS FASTER ... and better to your 
carton due to special adhesive and unique 
method of application. Extraordinary 
adhesive is result of forty years of 
intensive research and developement. 
Although it is a premium tape, it has 
been proven to be a money saver in 
the shipping room. For FREE SAM- 
PLES and information, place a check 
mark in box 15. 
* * * 


WATER RESISTANT PROTECTION ... 
for wrapping, for covering and for car 


10 80 
20 90 
10 0 
10 


22 0 lining, made to meet government speci- 
10 

23 0 fications and to offer all around pro- 
16 O 24 tection against moisture. FREE IN- 
170 “ 0 FORMATION is available, check 16. 

oO 

18 O x * * 
120 19 heck GREATER STRENGTH from thin- 
130 200 ner wood wirebound containers. See de- 


tails of construction principles, advant- 
“uO 210 ages, styles. Results of 24 actual case 
Bf you want SHIPPING MANAGEMENT, 12 months for $3, check here ( By Numbe-> 

MAIL Today! 


studies visualizing application of this 
container to your product. For FREE 


Your Tithe ILLUSTRATED BOOK, check 17. 
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POSITIVE RUST PREVENTION ... wrap 
ferrous metal parts and products in this 
new, improved volatile rust inhibitor 
paper. Does away with messy greasing 
and de-greasing. Wraps in seconds and 
can be shipped in lightweight containers. 
FREE SAMPLES by checking 18. 


* * 


PAPER SHREDDING ... machine pro- 


vides interior packaging material cheap-. 


ly. Four ways to save space & money 
and free trial shown in FREE FOLD- 
ER. Check 19. 


* * a 


MARKING CARTONS ... is done in 
bold or fine lines with ease with these 
two felt-tipped markers. Used with in- 
stant drying waterproof non-smudging 
inks. In two convenient sizes. FREE 
INFORMATION, check 20. 


* * * 


TAPE DISPENSER BULLETIN ... Details 
about tape dispensers for every conceiv- 
able packing operation, with or without 
special attachments, in this bulletin. 
YOURS FREE if you check 21. 


* 


ILLUSTRATED BOOKLET .. . provides 
the answer to the problem of ending the 
tedious and time-taking job of sticking 
stamps on parcels. Meter prints in one 
stamp the exact amount of postage need- 
ed, with a dated postmark—on gummed 
postage tape, delivered wet or dry. To 
obtain FREE, check 22. 


* * * 


COMPLETE FOLDER ... Yours FREE, 

covers light and heavy-duty sealing ma- 

chines, filament tape dispensers, gummed 

tape printers, label and envelope moist- 

eners, attachments and accessories — for 

shipping room and factory. Check 23. 
* * 


GUMMED TAPE .. . Everything you'll 
ever want to know about the types, sizes, 
uses and virtues of gummed tape, in 
FREE FOLDERS. BOOKLETS AND 
SAMPLES. Check 24. 


* 
ANSWERS YOUR SHIPPING & TRAFFIC 
HEADACHES ... the new, 1954 Better 
Shipping Manual contains information 
and data on hundreds of subjects. Arti- 
cles on military packaging, containers, 
sealing, etc. are up-to-the minute. For 
FREE information, simply check No. 25. 


It's All Yours! ! 


A uranium mine of money-sav- 
ing information and ideas is yours 
by just filling out the. coupon. 

CHECK — FILL IN — SEND IN 
IT’S FREE 
FOR THE ASKING 
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Job In lts Field! 


In the last few weeks SHIP- 
PING MANAGEMENT has 
received the answers to an inten- 
sive mail survey made to a cross- 
section of its subscribers, 


This survey was a_ lengthy 
questionnaire . . . a full page con- 
taining twelve questions, each one 
of which was divided and asked 
for as many as nine answers. The 
purpose was to find out which 
supplies are used in the shipping 
department, how they are used, 
the amount of product or equip- 
ment being used, and which ex- 
ecutives read the magazine and 
are responsible for buying this 
equipment. The final two ques- 
tions were to find out the kind of 
business of the subscribers com- 
pany and the buying habits of the 
official who answered the ques- 
tionnaire. 


“A Fight Against Time’... 
That is Won DAILY 


That's The Story Of One Shipping Department Doing A Magnificent 


Turn to Pages 14, 15 and 16 for the first of SHIPPING MANAGEMENT's 
new staff-written, staff-photographed series of exclusive articles on 


SHIPPING DEPARTMENT EFFICIENCY 


Every month—a new SDE story! Your Department may be next! 


Shipping and Traffic Department 
Survey Analysis Proves Astounding 
Results of SHIPPING MANAGEMENT 


research into important departments 
turned up unlooked-for results. 


From 4,000 questionnaires that 
were sent to this cross-section of 
industry, 1324 complete returns 
were received, or 33% plus. 
When it is considered that 109% 
from a post-card questionnaire is 
considered good, that this ques- 
tionnaire covered a whole letter 
size sheet and three times the 
normal answer expectation was 
received, it is plainly evident that 
SHIPPING MANAGEMENT has a 
very high standing and reader- 
ship in its field. 


Some unanticipated results of 
this research came to light. A 
brochure is now being prepared 
giving the results of the survey 
in detail. A copy will gladly be 
sent to any company interested 
in reaching this market. Just use 
the coupon below. 


SHIPPING MANAGEMENT 
425 4th Ave., New York 16, N. Y. 


Please send me a copy of the brochure giving details of the 


marketing survey made in your industry. 
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A Punch.. By S. A. 


ITERALLY and figuratively, pack- 

aging is passing from an Art to a 
Science—and more rapidly than most 
people know. The question heard more 
and more often of late is: Where are 
we to get the packaging executive of 
tomorrow ?” 

Anyone familiar with the needs and 
requirements -to do the job correctly 
realizes that a tremendous amount of 
information and technical know-how is 
indispensible in making a _ packaging 
specialist. One man, whose business it 
is to realize these facts. J. Collins Cof- 
fee of Management Development As- 
sociates, very clearly outlined the full 
scope of the problem in an address at 
the recent AMA Packaging Conference. 

Mr. Coffee said: “There are two keys 
to finding tomorrow’s packaging exec- 
utive. First, his technical education and 
experience must equip him with a 
sound basic knowledge of packaging 
know-how. This is complicated by the 
fact that there is no one type of pack- 
aging specialist. The demands of a 
packaging vendor, a user or a design 
firm all differ. We must see that our 
schools provide the basic knowledge 
and orientation required in all these 
areas. 

“Secondly, the qualities and skills 
which differentiate the packaging exec- 
utive from the specialist who does not 
rise to the executive level are no differ- 
ent from those required of executives 
in other areas. 

“A packaging executive is basically 
no different from any other executive. 
If he has the basic intelligence, drive 
and technical background, he then 

(Continued on Page 24) 


Photo of the Month 


Some idea of the quantity of mer- 
chandise being sealed daily with 
gummed sealing tape machines at the 
Rit Products Corporation packing and 
shipping department is given by the 
photo on this month's cover. 

Bil Riceman, supervisor for this oper- 
ation, states that during the past ten 
years, they have found that the efficient 
operation and better moistening of the 
Counterboy #120 tape machine not 
only enables them to turn out securely 
sealed cartons, on which they are proud 
to display their name, but makes the 
operator's job easier with its smooth, 
effortless performance. 

Four packing tables, with three men 
at each table, are used in the depart- 
ment. One is an order picker who fills 
the order from stock bins (visible be- 
hind the tables); another is a packer 
who receives the merchandise from the 
order picked at the packing table and 
packs the carton; the last is the model 
#120 operator who receives the filled 
carton and seals it. The first table on 
(Continued on Page 24) 
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NOW! “One-Strip” Sealing 
with Triple Reinforced... 


This NEW CLOSURE GEM in ATLANTIC’s ON-TO-STA 
line outshines all packaging closure methods because it 
is reinforced three ways and cuts labor costs in half. 


D-7 CARPAC bows in as the STRONGEST, most ECONOMICAL, 
most EFFICIENT CLOSURE METHOD yet INVENTED. 


“One-Strip"’ D-7 CARPAC’s scientific- 
ally devised glass-fibre triple reinforce- 
ment, along the length of the tape and 
across it in a two way diamond pattern, 
— makes it twice as strong as single 
direction reinforced tapes. Tests con- 
ducted at independent laboratories prove 
this to be the actual fact. 


X-RAY VIEW 

illustrating 
D-7 CARPAC 
triple reinforcement 


D-7 CARPAC’s ““One-Strip” sealing method assures packaging security 
with 4 or 2 the amount of tape usually required, thus achieving great 
savings in tape consumption and labor time. Additional labor saving is 
attained by far faster application through qualities of best animal glues. 
D-7 CARPAC sticks instantly, is flexible, moisture resistant and non- 
ONLY 2 STRIPS REQUIRED curling. Despite its closure strength, cartons sealed with &-7 CARPAC 
can be opened easily without exertion or danger of damaging contents. 


ANTIC GUMMED PAPER CORPORATION 
TU main STREET*BROOKLYN WAY. 


BRANCH OFFICES: PHILADELPHIA® PITTSBURGH * CHICAGO BUFFALO+ BOSTON* HAVANA 


I ATLANTIC GUMMED PAPER CORP., 1 Main Street, Brooklyn 1, N. Y. i 
local paper merchant handling i & 
D-7 CARPAC just fill out this 4 Send me a free sample of D-7 CARPAC and the name of my local Paper Merchant. a 
coupon. 4 
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WOULD YOU SHIP YOUR PRODUCT 
IN A MISFIT CONTAINER? 


The wrong size of hat may look funny, but the 
wrong shipping container is no laughing mat- 
ter. More often than not, it is the cause of 
excessive shipping losses, damage claims and 
transportation charges. 


SUPERSTRONG laboratories are maintained 
for the design of perfectly balanced boxes 
and crates that will enable a product such as 
yours to be shipped safely, compactly and 
economically. 


Nearly a century of experience and dependa- 
bility recommends SUPERSTRONG as a 
source of known quality for your shipping 
container requirements. 


RATHBORNE, HAIR @ 
1440 WEST PLACE 


WIREBOUND BOXES and CRATES 
WOODEN BOXES and CRATES 
CORRUGATED FIBRE BOXES 
BEVERAGE CASES 
STARCH TRAYS -.- - PALLETS 


A Lee 
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FOR SHIPPING AND TRAFFIC EXECUTIVES 
425 FOURTH AVENUE, NEW YORK l6, N. Y. 


By MARGARET S. GEISLER 


Management Service Division 
Small Business Administration 


ANY MANUFACTURERS MAY THINK packag: 
ing for the Government will not be any different 
from ordinary commercial practice. They regard it as a 
simple operation and do not bother to look up just 
what their packaging specification are. Thus, al- 
though packaging requirements are stated in the Invi- 
tation for Bid, they are often overlooked as insignifi- 
cant. As a result, many producers start out with an 
unsound bid. Or, if they already have a contract, their 
products will almost certainly be rejected by the Gov 
ernment inspector if packaging does not comply with 
specifications. 


Any rejection will result in added cost and time to 
the contractor and hold up final payment. Good prod- 
ucts have been rejected because of improper packag- 
ing. If part of the interior unit packaging does not 
meet specifications, the exterior packing and all ma- 
terials involved may have to be discarded. 


Packaging Costs Not Judged Fully 


One common problem is that packaging costs, which 
may be considerable-at times even more than produc- 
tion costs—are not fully taken into account in the 
price quoted at time of bidding. But every element of 
packaging cost must be included. You risk your profit 
from the contract if you overlook or underestimate 
this item of cost. 


Another frequent source of difficulty is failure to 
have the necessary equipment and facililties to meet 
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Know Packing Specs To Gain 
Bid Acceptance By Gov't. 


JUNE, 1954 
VOLUME 19 
NUMBER 6 


In this article, Miss Geisler presents clearly the problem 
of becoming familiar with all the requirements attendant on 
Government packaging specifications. This article was pre- 
pared as part of a series of management aids sponsored by 
the Small Business Administration. Copies of the article 
can be obtained from that agency, or from the Dept. of 
Commerce. 


\ 


Pictured above is part of the Military Supply Exhibit, spon- 
sored at the AMA Packaging Exposition in Atlantic City by 
the Dept. of Defense. This segment shows the flow of 
military goods from manufacturing center, funneling through 
American ports and then on to the far-flung network of 
American bases in strategic portions of the globe. Then, the 


exhibit traces the shipment from supply base to depot to 
user. 


properly all the packaging requirements. Specifica- 
tions may, for example, require specialized equipment 
such as devices for heat-sealing vapor barrier materi- 
als, or dip tanks for preservative and wax dipping. 
Preservative materials may have to be applied at a 
controlled temperature requiring thermostatically con- 
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trolled heating tanks. This sort of equipment can be 
expensive. 

In addition, you must provide space in your plant 
for all the packaging equipment you will need, as well 
as for storage of packaging materials. 

Packaging may involve operations, experience, and 
inspection techniques familiar with. 
Special processes and equipment will require trained 


you are not 


employees to use and supervise them. 

It is also important to assure yourself of the neces- 
sary packaging materials ahead of time so there will 
be no delay when production is completed. Some of 
these materials may be hard to get at certain times. In 
some cases, you may find it difficult to arrange for de- 
livery of a small supply of particular materials. At the 
same time, some materials such as heat-sealable bar- 
riers or pressure-sensitive tapes often have a limited 
life and no large stocks should be kept on hand. Note, 
too, that the maintenance of your packaging mater- 
ials, as well as the original quality, must meet Gov 
ernment specifications. 

If you cannot meet the packaging requirements 
yourself, you must arrange to have it done for you. If 
you wait till the last minute to arrange for packaging, 
you may be delinquent in completing the requirements 
and be delayed in receiving payment on your contract. 


PROCESSES INVOLVED IN PROTECTION 


As a Government contractor, you may be respon- 
sible for any or all of these packaging processes: 

Cleaning.—Specifications always require thorough 
cleaning of your items as the first step in preservation. 
Cleaning instructions involve removing all traces of 
manufacturing residue, dirt, oils, waxes, greases, al- 
kalies, acids, as well as finger prints. The requirements 
can vary from careful wiping, to processes like sol- 
vent vapor-degreasing or alkaline  electrocleaning. 
There are, of course, others—some simple, some com- 
plex—but they all must be done in accordance with 
applicable specifications. After cleaning, your items 
must be dried. The technique, here, may range fron 


Another segment of the Military Exhibit graphically illus- 
trates an advanced supply base depot in a theater of oper- 
ations. Tie-in between sea, land and air transportation is 
explained through the use of scaled model figures. 


wiping with a cloth, to use of compressed air blast, 
ovens or infra-red lamps. 

Preservation.—These operations extend the life of 
the item and involve the use of protective measures to 
prevent deterioration and damage. For example, im- 
mediately after cleaning and drying, you may have 
to apply a continuous coating of a specified preserva- 
tive such a a particular oil, grease, or paint. Methods 
used to apply preservatives include dipping, flow coat- 
ing, fogging, or spraying. Preservation may also re- 
quire use of a wrap for the item such as aluminum foil 
or greaseproof paper. Some other methods o preserva- 
tion which may be called for may require use of a 
strippable plastic compound or enclosure of the item in 
a water-vaporproof barrier with a desiccant (a drying 
agent to control moisture). 

Packaging.—This step can 
cushioning and the use of interior containers, up to, 
but not including, the exterior shipping container. In 
some instances, no packaging is required. In others it 
may consist merely of placing the items in a carton. 
Requirements may call for water-resistant or water- 
proof wrapping and sealing. 

Packing.—This step concerns the exterior shipping 
containers and the assembling of items or packages in 
them It includes all necessary blocking, bracing or 
cushioning, weatherproofing, and exterior strapping. 

Packing may call for placing your items in, bags, or 
fibreboard boxes. Or it may require wood boxes which 
must meet exact specifications as to materials, dimen- 
sions, fasteners, and liners. Some other common types 
of shipping containers are wood crates, cleated ply- 
wood boxes, wire-bound boxes and drums. 

Marking.—This procedure covers the placement of 
numbers, nomenclature, or symbols which must be 


(Continued on Page 22) 


involve wrappings, 
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The picture above is of a special exhibit describing and 
explaining the functioning of the Foreign Operations Ad- 
ministration. The placards list general situations in which 
the officers of the agency come into function and stresses 
the goal of “A mutual effort with mutual benefits.” 


SHIPPING MANAGEMENT, JUNE, 1954 


i 
¥ 4 
- 
: 4 3 \ 
country... On any tind we of (he | 
} 
{ 
| 
12 | 
‘ | 


NE OF THE OUTSTANDING contributions that 


methods to bring about the desired results. 


A group of re- 
search engineers 
and prevention 
engineers making 
observations of re- 
sults obtained af- 
ter a load of auto- 
mobile hoods had 
been tested on a 
vibrating machine. 


MEN — METHODS — MATERIALS 


AAR instructors at the Container Research and Develop- 
ment Lab hold an open air class to demonstrate load brac- 
ing. This demonstration employs a full-sized flat car to com- 


AAR Lab Conducts Year Round 
Studies On Loss And Damage 


has been made in efforts to reduce the causes of 
loss and damage to freight shipments was the estab- 
lishment of the Container Research and Development 
Laboratory at the American Association of Railroads 
Research Center. This laboratory since it was insti- 
tuted in 1950 has continued its studies and research on 
existing practices used by shippers in packing their 
products, to discover more efficient and economical 


The study of the strength qualities of fibreboard 
used in the construction of containers for shipping 


structed on an S & S box making machine in photo above. 


pare two methods of bracing loads. The class (visible on far 


left of photo) will then see actual impact tests on the test 
track. 


—Photos and Data Courtesy American Assn. of Railroads 


fresh fruits and vegetables continues to develop in- 
formation that is of assistance not only to the shippers 
and carriers, but also to the container manufacturers 
themselves. Although considerable progress has been 
made in this particular field of research, a tremendous 


(Continued on Page 27) 


A specially designed fibreboard container is being con- 
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Light Packages GET THERE By 
Air In. Daily Fight Against Time 


By ALFRED ZEFF 
Associate Editor 


\ 
nate OPERATIONS at-Gotham Recording Cor- 
poration of New York cofistant battle against! 
deadlines. The problemsof gettingthe-product to the | 
customer within a_rigid time limit evolves fromthe 
fact=that their services, 


exact moment the message is called for or it/doesrt 
go on -at—all, 

The very nature of the industry is predicated on véry 
short notice from the client’s agency. Since a particular 
message may be wanted at anywhere from one to sever- 
al hundred radio and television stations in widely scat- 
tered areas within a very few hours, Gotham must ship 
by the fastest, yet safe and sure, means: air express 
combined with its special delivery ground service. 

Radio and TV air time is an extremely expensive 
commodity and one that is quite perishable. Once the 


magnetic tape recorded ales Su. 
contmercials, must be available to go On the air At 


(cript being Available for broadcast; can never re- 
‘wained., The/ dollar\ loss due. tor late shipment could 
therefore. be very high, Howéver, the growth and 


«multiplication of dependdble= airs argo carriers and 


terminal points has beet prime weapon in the fight 
for maximum efficiency. «Sy 


Air Shipping’Successful 


Proof that this new mode of transportation has been 
highly successful is evidenced in the fact that Gotham 
has been able to produce and ship 410,320,000 feet of 
magnetic tape and some 1,425,000 pressings of acetate . 
recordings within the last 3% years—most of the ship- 
ping being done by air. Small packages, big packages, 
light ones, heavy ones, averaging up to 1000 a week, 
flow to every section of the country via air express, 
air mail and any other type of carrier which consistently 
can deliver shipments to meet deadlines. 

Gotham’s typical shipments are for the most part 
over 100 miles in distance and the size and weight of 
the packages do not vary too much. Occasionally they 
will have an order for a heavy shipment, bui the major- 


Pictures at left and below depict record packing process. 
In top photo left. packer slides acetate record into specially 
designed corrugated pack. In bottom photo left, label is 
moistened by label gluer and affixed to outside of pack 
which contains imprinted handling and warning legends. 
Final step in packing (below) is weighing on zone scale 
and stamping. Map on top of page shows air freight routes 
covering the country. 

—Map Courtesy of Air Transportation 
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ity are light and small [their recording are pressed on 
12” and 16” discs]. The acetate record is flexible and 
unbreakable, a condition which offsets a good many 
problems of packaging and protection. But the acetate 
is susceptible to warping under long exposure to high 
temperatures, and extreme care in wrapping and seal- 
ing must be taken to prevent damage in transit. 


Specially Designed Packs 


Research and experimentation has produced especi- 
ally designed corrugated packs to be used in shipping 
both tapes and records. Imprinted legends clearly state 
contents and shipping instructions on all of the pack- 
ages, the acetate record container carrys the additional 
warning, Do Not Delay — Keep From Heat”. Harry 
Landon, Gotham’s General Manager, claims that these 
special containers have been very effective in cutting 
down the number of records lost through spoilage by 
heat “dishing”. 

Local deliveries to the numerous radio and TV sta- 
tions in New York are capably handled through mes- 
senger service. Interior envelopes protect these records 
from scratches, and exterior envelopes aid in handling 
efficiency and addressing. A more serious problem is 
encountered with the shipments that must be processed 
rapidly, inexpensively, and yet safely for distant des- 
tinations. 


A typical order will require that a series of sales 
messages be made and held in stock until needed. The 
recordings are made, then quickly duplicated from the 
master disc to as many acetate copies as will be needed 
for immediate use and a necessary reserve. Gotham 
sub-contracts its pressing work to record manufacturers 
such as Allied Record Manufacturing Co. of New 
York and Hollywood. 


Pressings Needed Fast 


Within hours from the time that the original press- 
ings have been made, a call may come ‘from the agency 
for shipment of copies of the commercials to a hundred 
different radio and TV stations in as many widely 
scattered sections of the country all within forty eight 
hours or less. In the past, an order such as this would 
have been literally impossible to fulfill, but the mush- 
rooming growth of reliable air express service enables 
Gotham to get parcels winging off to Texas, California, 
Georgia, Oregon and North Dakota with the full assur- 
ance that the recorded messages will be delivered in 
plenty of time, for assigned broadcasts. 

A fast delivery system is essential, but in itself it is 
not enough to guarantee success. A coordinated, com- 


Photo top right shows packer entering order information 
on consolidated billing, take-stock and shipping sheet. Note 
routing guide at left. Middle photo shows postage meter 
machine where completed corrugated packed orders re- 
ceive stamps. Bottom photo shows packer preparing cor- 
rugated box used when the order calls for a number of 
records going to a single station. This box also carries im- 
printed warnings and handling instructions. 


pact shipping department is always the first line of 
operation to insure quick selection, complete packaging 
protection and rapid transmittal to the carrier. The 
Gotham system encompasses all of these necessary re- 
quirements. 


For illustration, let us process a typical order. As 
soon as the agency’s shipping list reaches Gotham, a 
verbal order -goes over the direct wire to the storage 
and shipping department at Allied. 

Allied’s TM, John O'Neill, sets up his shipment a 
order, a consolidated billing, take-stock and shipping es 
instruction form, and proceeds with the operation while mt 
written confirmation is on its way over from Gotham. 


Master Record Keyed eas 


Each master record has a key number and all copies 
carry, and are stored under, that number—making the 


selection from stock an extremely simple and speedy 
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PACKING TABLES 


Sketch above illustrates packing and shipping layout at 
Allied. Layout permits concentration of all integral elements 
while avoiding overcrowding. 


operation. From stock the pile of records are carried in 
a special wheeled dolly cart developed in their West 
Coast plant. As more records are placed on top, the 
base moves down on springs between four corner posts 
so that the top of the pile is never higher than waist- 
level. According to Dave Foxman, Allied’s New York 
plant manager, the waist-high dolly conserves the men’s 
strength since it eliminates stretching and lifting, and 
also protects the records from slipping off of a high 
pile. 

Loaded dollies are moved to the packing tables where 
packers, working from the consolidated shipping form, 
begin the packaging operation. If a particular shipment 
to one city calls for one or two records, the packer 
places each record in a separate interior envelope, places 
corrugated folders around the envelope and, employing 
a foot-operated, compressed-air driven stapler, staples 
the folder together, This immobilizes the record within 
the folder and greatly minimizes the danger of scratch- 
ing the acetate. 


Protective Folder Used 
After the folder is stapled, the protective folder is 
also especially designed for the product, it is placed in 
a large envelope that provides the outer protection and 
the shipping cover. The envelope is sealed with gummed 
tape, labeled and then weighed on a postal zone scale. 
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At desk in left photo above is express company’s per- 
sonal representative who is on hand to expedite shipping 
and transportation details on high priority orders. Stock 
shelves (center) carry supply of records currently on order 
and are keyed to easy stock selection. In photo far right. 
Allied plant manager Dave Foxman demonstrates special 
MH table which safeguards against pile of records falling. 
Maintaining a waist-high level at all times, the table also 
eases strain of stock-takers and packers. 


The packing tables are fully equipped with gummed 
tape dispensers, label gluers, scales and postage meter 
machines for smaller type mail shipments. 

If the shipment calls for a larger number of records 
to be sent to one individual station, corrugated cartons 
are used to pack and protect the heavier load. They are 
assembled in a separate department, thus avoiding con- 
flict with the smaller package operations. This depart- 
ment is fully equipped with gummed tape dispensers, 
label gluers, scales and other modern shipping room 
equipment. 

After the heavier shipments have been assembled 
they are transferred to the attention of Railway Ex- 
pressman George Echols who serves the department. 
Echols processes the shipments traveling by air or 
coordinated rail-air express, and takes care of prompt 
dispatching toward destination. 


Time Limits Tight 

Since at least 806 of Gotham’s orders are within 
tight time limits, success of these shipping operations 
are in a large part dependent upon the existence of a 
carrier who can get the shipment to its destination in 
time. The past few years have seen the rapid develop- 
ment of a carrier method specializing in speed and 
dependability—air express transportation. Now that it 
is possible to span the country in a matter of hours, 
Gotham is able to operate within the shortest possible 
time schedule. 

Other modes of transportation are utilized wherever 
needed. In many cases, a combination of carriers is 
used to suit a specific purpose. One recent shipment 
was flown to a city near to the one in which the radio 
station was located, since that would be faster than 
waiting for a direct flight. From the airport, the ship- 
ment was picked up by truck and hurried over to the 
city where it was needed. There it was met by a truck 
from the radio station and within four hours from the 


(Continued on Paye 26) 
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HE TEXAS AND NEW ORLEANS RAILROAD 

COMPANY (Southern Pacific Lines) operates 
west from New Orleans, serving hundreds of com- 
munities with packaged freight service on the main 
line and on branch lines. Many communities not on 
the railroad are also served daily by delivery trucks 
from stations along the line. 


Installation of a modern materials handling system 
at the terminals was completed in 1949, making a grad- 
ual evolution from old hand methods of operation. 
Since then there has been a great reduction of dock 
cost and a much greater volume of freight is handled 
with the same facilities. Also business has increased 
due to more efficient handling, faster deliveries, re- 
duction in damage and faster turn-around of shippers’ 
trucks. 


The outbound freight shed on Lafayette Street in 
New Orleans is 361 feet long by 117 feet wide. Along 
each side is a concrete dock running the full length 
of the building 40 feet wide. In the center and running 


Heavier power truck is used to manuever larger, bulkier 
crates onto loading dock where they will be placed into 
trucks. The trucks are used to transport shipments that have 
missed the 6:30 p.m. freight car deadline, but will be de- 
livered that night. As many trucks as are needed to cart all 
the freight left are put into service. 


Handler backs palletized load into rail- 
road car with small, mobile 
Lightweight dock boards connect series of 
freight cars, facilitating easy passage and 
allowing economical concentration. 


Modern MH In RR Terminal 


Builds Volume, Cuts Costs, 
Moves Goods Faster 


lift truck. 


“Car stower” has picked up one of his spotted palletized 
loads and is quickly moving it to positioned freight car. 
Large wooden board on post indicates “spot numbers” of 
cars in each section and reduces the possibility of drivers 
placing freight in wrong cars. 


almost the full length are three tracks, each long 
enough to hold seven freight cars. 
Along one side of the building is a driveway with 
(Continued on Page 32) 


Lift truck moves shipment into truck labeled with its des- 
tination point—another aid to accurate loading. These trucks 


have designated runs and operate on schedules. 


—Photos & Data Courtesy The Hyster Company 
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Blue Ribbon Winners In Fibre Box 


These Containers Were Awarded First or 
Second Prizes In Their Respective Classes 


First Prize in the Furniture and Home 
Furnishings Containers Class of the 
1954 Fibre Box Association Box Com- 
petition went to box (far left) for up- 
holstered and overstuffed furniture. It 
made made by Kieckhefer Container 
Company—The Eddy Paper Corp., for 
Volckman Furniture Company, Morri- 
son, Illinois. This one-piece contour 
fitting container is easily closed and 
sealed and provides excellent protection 
to the contents because it has the rig- 
idity of an overlap slotted container. 
The closed box is neat in appearance 
and has no overlapping flanges; nor 
does it have any unsupported seams 
which are difficult to seal effectively. 


First Prize in the Containers for Small 
Appliances Class went to box (left) 
for a garbage disposal unit. It was 
made by Inland Container Corpora- 
tion, for General Electric Co., Louis- 
ville, Kentucky. Despite the concen- 
trated weight of the disposal, this pack- 
age was successfully engineered to 
withstand 30-inch drops. This package 
design reduces packaging costs more 
than 20%, and provides quick assembly 
on the high speed line. 


First Prize in the Containers for Mis- 
cellaneous Products Class went to con- 
tainer for a 10 HP outboard motor. It 
was made by Iowa Fiber Box Company, 
for Johnson Motors, Waukegan, Illinois. 
The outboard motor is mounted in this 
package using the clamp actually used 
to hold it on a boat. It is, therefore, 
completely suspended and floated in 
the containers. The wooden frame sup- 
plies the stacking strength necessary 
for warehousing and the corrugated 
board provides ample cushioning. This 
type package affords easy and rapid 
assembly and saves approximately 23 
lbs. tare weight per unit over the type 
packing previously used. 


First Prize in the Containers for Tex- 
tiles and Wearing Apparel Class went 
to a box for men’s suits, manufactured by 
American Box Board Company, for Wurz- 
burg Company, Grand Rapids, Michi- 
gan. This box introduces a new method 
of packing and folding a man’s suit to 
provide a wrinkle-free pack for home 
delivery. The coat is folded lengthwise 
and the trousers are held in place by 
the sleeve guard. 


First Prize in the Inner Packing and 
Inner Containers Class went to the 
inner packing in a box for condensers. 
It was manufactured by Stone Container 
Corp., for All Star Products, Inc., De- 
fiance, Ohio. This inner packing enables 
the manufacturer to package 70% of 
approximately 100 different sizes of 
small radio and television parts by 
merely increasing or reducing the num- 
ber of inserts. Complete protection is 
afforded by making use of the combina- 
tion die-cut and tubular partitions that 
no jarring, shifting or moving in transit 
will throw the fragile condensers out 
of alignment. 
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‘54 Show 


First Prize in the Palletized Products, 
Unitized Loads, and Bulk Packs Class 
of the 1954 Fibre Box Association Box 
Competition went to a pallet container 
for cathode ray television tubes. It was 
made by Hankins Container Company, 
for Sylvania Electric Products, Seneca 
Falls, New York. An economy of more 
than 60% in storage and handling space 
and approximately 50% in purchase 
cost has been effected since this pallet 
container for eight cathods ray tele- 
vision tubes was adopted. 


First Prize in the Containers for Large 
Appliances Class went to box (right) for 
an electric refrigerator. It was made by 
Menasha Wooden Ware Corp. for the 
Crosley Division, Avco Mfg. Corp., 
Richmond, Indiana. A wrap-around type 
container with top and bottom caps, 
it has 8 corrugated pads glued to it 
along the vertical score lines. These 
pads maintain a clearance between the 
refrigerator and the container wall and 
give the package a load limit for stack- 
ing purposes of approximately 6,500 
pounds, 


Second Prize in the Inner Packing 
and Inner Containers Class wento in- 
ner packing in (far right) box for syn- 
thetic yarn. It was made by Union Bag 
& Paper Corp. This type of inner pack- 
ing holds the spools of yarn rigidly in 
place, and because the spools are held 
by their cores, the yarn is not touched 
by the inner packaging. Wound spools 
of varying diameter may be placed in 
the same package. The trays are 
shipped flat to the cutomer and are 
easily assembled and packed. 


First Prize in the Containers for High 
Density Products Class went to a box 
for chain. It was made by Inland Con- 
tainer Corporation, for the Diamond 
Chain Co., Inc., Indianapolis. A _ re- 
placement for a wooden spool, this con- 
version package permits chain to be 
merchandised in one-half the unit quan- 
tity formerly packed. At the same time 
this new corrugated design reduces 
packaging costs 15% and saves con- 
siderably in freight charges. 


First Prize in the Containers for Mis- 
cellaneous Food Products Class went 
to a box for individual cheeses, manu- 
factured by Waldorf Paper Products Co., 
St. Paul, Minnesota. The tuck-in outer 
flaps, the special slotted inner flaps and 
two chip sheets provide this container 


with 12 separated compartments. 


“Pull-Tab” feature permits splitting the 
container in half for sale in units of six. 


Second Prize in the Containers for 
Large Appliances Class of the 1954 
Fibre Box Association Box Competition 
went to a box for a room air conditioner. 
It was made by Stone Container Corp., 
for Admiral Corp., Chicago. By making 
use of protective packing and utilizing 
four slit-scored corner posts, this con- 
tainer has overcome the shipping dam- 
age which was prevalent with the prev- 
ious pack. The corner posts protect the 
unit when the air conditioners are ware- 
housed one on top of the other bv lend- 
ing top to bottom strength. 
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D. R. Deminie’s 


“LISTEN, 
Mr. Traffic 
Manager.” 


NE OF THE ADVANTAGES of writing a column 

dealing with traffic management is that often in- 
quiries from readers of the column force the writer to 
refresh his own memory on pertinent points regarding 
legality of traffic transactions. 


Years ago one of my instructors in traffic manage- 
ment stated that a good traffic manager is one who 
does not carry all the information in his head, but 
knows where to look for it when needed. Perhaps be- 
cause we are extremely lazy, we prefer to carry our 
knowledge in our head and have even forgotten where 
to look for most of it. However, these inquiries do 
force us at times not only to look for it, but keep the 
knowledge at our finger tips for the majority of ques- 
tions. 


Concealed Damage 
Recently, one of our readers phoned in and wanted 
a decision on the question of concealed damage. Al- 
though we gave an off-the-cuff opinion of rulings of 
concealed damage, it still made us start to look through 
our books to find out exactly what it entailed. 


Probably every person in traffic has at one time or 
another had a problem on concealed damage. This is 
particularly prevalent where shippers maintain ware- 
houses, forward material to these warehouses for stor- 
age, and ship them at some future period of time. Un- 
fortunately the packages are not opened immediately 
and the extent of damage, if any, is determined only 
at a violated date. 


Claim Within 15 Days 

One point, and this is all our opinion of course, 
garnished from what we have read and have been 
taught, is that many carriers insist on being notified 
within a certain number of days on concealed damage 
claims. Generally they state that notification of such 
damage must be relayed within 15 days after delivery. 
However, this is not true. The bill of lading together 
with the provisions of the tariff filed with the inter- 


state commerce commission constitute a contract of the 
shipment between the carrier and the shipper. A rule. 
of the carriers fixing a time within which the ship- 
ments must be inspected by the carrier is not a part of 
that contract. Consequently, it is not enforcible against 
the shipper. One authority on traffic management 
states that as far as he is able to determine, the ruling 
has not received the approval of the interstate com- 
merce commission. 

It would seen then, according to this, that a con- 
cealed damage claim may be filed any time within the 

(Continued on Page 31) 


New Redesign Program 
Revealed By Hudson Pulp 

As a result of the findings of an intensive research 
program on the problems of industrial product pack- 
aging, the Hudson Pulp & Paper Corp. has redesigned 
the packaging method and package design of its Orange 


Handsome, orange-colored carton is imprinted with royal 
blue printing and has matching sealing tape. New carton 
adds to recognition value of product and has natural tie-in 
with product name. 

Core Gummed Sealing Tape, according to an announce- 
ment by S. W. Franklin, Director of Merchandising. 

The new container is an orange colored corrugated 
carton with royal blue printing and matching sealing 
tape. Internal protection of the contents is further pro- 
vided by a pre-folded automatically closing, asphalt 
laminated liner, which keeps out dust, dirt, moisture, 
and other foreign substances which may be injurious 
to the tape during both storage and use. 

The carton was designed and produced in the orange 
color as a natural tie in with the product name, but 
even more, to add to the recognition value of the pack- 
age. By using this over-all colored carton, it stands out 
from the usual array of kraft colored cartons and 
paper in the customer’s shipping room or in the ware- 
house. The design and display features consist of the 
name and a very short message, which, in itself is ef- 
fective because in its simplicity, it delivers the message 
quickly. 
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FEAVER PUSHES NEW SALES 
PROGRAM FOR DISTRIBUTORS 

John H. Feaver Paper Co., is fea- 
turing a new 1954 sales program which 
John H. Feaver, president, says offers 
“all the cures for building healthier 
and bigger corrugated sales.” 

He pointed out the goal of the com- 
pany is “better informed ‘Be Sure’ dis- 
tributor salesmen in 1954.” 

To obtain this object the firm has 
made available four sales tools to 
Feaver distributors. They are (1) two 
large sample books (2) a descriptive 
28-photo file folder to distribute to 
salesmen and their prospects (3) a di- 
rect mail program for the distributors 
that promotes inquiries and sales (4) 
a six-page booklet on “How to Sell 
Be Sure Flexible Corrugated.” 

There has been a great deal of ac- 
tivity in sales of military packaging 
material, it is reported. Mr. Feaver, 
expressed his belief that the present 
upsurge in the sale of military pack- 
aging is partly due to the government’s 
moth-balling and store-away program. 
The government’s program calls for 
the dismantling of entire manufactur- 
ing facilities of important war mater- 
ials. In carrying out this program all 
of the-machinery, and parts are cleaned, 
preserved and packaged for long-term 
storage. 

Vast quantities of paper and. packag- 
ing supplies are required. Purchase of 
this packaging material is not being 
made directly by the government. Indi- 
vidual contractors are doing the work 
and local wholesale paper merchants 
are furnishing the packaging material 
requirements. 


AAR NAMES KIVLIN CHIEF 
ENGINEER OF FREIGHT LOADING 

A. P. Kivlin, chief of the Container 
Research and Development Laboratory 
at the Research Center of the Associa- 
tion of American Railroads in Chicago, 
has been appointed chief engineer of the 
A. A.R. Freight Loading and Container 
Bureau, it was announced recently by 
Richard G. May, vice president in 
charge of the Operations and Mainten- 
ance Department of the A. A. R. 

Mr. Kivlin, who assumed his new 
duties on March 1, succeeded Edward 
J. Dahill, also of Chicago, who has 
retired from the A. A. R. after 33 years 
of railroad service to become director 
of market research for the Fourdrinier 
Kraft Board Institute in New York City. 

In 1944, after serving as an engineer 
with the A. A. R. Freight Container 
Bureau for 21 years, Mr. Kivlin left the 
association to become a supervisor of 
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freight loss and damage prevention ac- 
tivities of the New York, New Haven 
and Hartford Railroad. He rejoined the 
A. A. R. in 1951. 


MODERNISTIC SEALING MACHINE 
SHOWROOM OPENED BY FABIAN 


The M. B. Fabian Company, the New 
York and New Jersey franchised dis- 
tributors for Derby Sealers Inc., have 


Machines on display in the up-to- 
date, fully furnished showroom. 


moved their offices from 1123 Broad- 
way, New York, to 760 6th Avenue, 
New York. 

This new show-room is designed in 
a modernistic decor, and is considered 
to be one of the most beautiful exhibit 
of tape machines in America. 


RE-ELECT GAIR DIRECTORS, 
CADOO NAMED VICE-PRESIDENT 


George E. Dyke, president of Robert 
Gair Company, Inc., New York, an- 
nounced the re-election of the board of 
directors, and the election of William 
H. Caddoo as vice president in charge 
of boxboard operations. 

Mr. Caddoo, a graduate of Colby 
College, joined the company in 1933. He 
served as technical director, manager 
of the company’s Thames River, Conn., 
plant and assistant to the vice presi- 
dent in charge of boxboard operations. 


Manufacturers and distributors of ship- 
ping and packing equipment, traffic 
schools operated nationally, and others 
with products of interest to our readers 
are cordially invited to submit items 
to the News Review Department, Atten- 
tions, Mr. Alfred Zeff, News Editor. 


FIBRE DRUM GROUP SELECTS 
SLATE OF OFFICERS FOR ‘54 


At the recent Fibre Drum Manufac- 
turers Association’s Annual Meeting at 
the Park Plaza Hotel, St. Louis, Mis- 
souri, a new slate of officers were 
elected. 

Named for one year terms are: 
President, Fred Mauer, President, The 
Monmouth Container Corporation, Ma- 
tawan, New Jersey; Vice President, C. 
E. Eggerss, Vice President, Fibre 
Drum Division, Continental Can Com- 
pany, Inc, Van Wert, Ohio; Treas- 
urer, W. J. Mahoney, General Man- 
ager, The Master Package Corpora- 
tion Owen, Wisconsin. 

Added to the Board of Directors are: 
W. D. Cox, President, Fibre ‘Drum 
Company, Chicago, Illinois, and R. F. 
Gumbert, President, Plyfiber Contain- 
er Corporation, Garwood, New Jersey. 
Other directors, in addition to the of- 
ficers, are H. L. Carpenter, President, 
Carpenter Container Corporation, Lin- 
denhurst, New York, and H. H. Filler, 
Division Manager, Rheem Manufactur- 
ing Company, Chicago, Illinois. 

Mr. H. S. Currie, Bowaters Fibre 
Drums Ltd., London, England, who 
has been an active member for seven 
years, attended the St. Louis meeting. 


NEW ORLEANS DISTRICT MGR. 
SELECTED BY AEI CORP. 

John Robert McCormick has been 
appointed district manager of the New 
Orleans office of Air Express Interna- 
tional Corp., according to a recent an- 
nouncement by Alvin B. Beck, vice presi- 


J. R. MCCORMICK 


dent of the company. Mr. McCormick 
has had more than 30 years of exper- 
ience in the general field of transporta- 
tion, with a thorough knowledge of 
(Continued on Page 24) 
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Mill To Abandon Old Methods 
And Package Nails In Carton 
Modern packaging methods and a newly developed 
fibreboard carton, called the Nail Caddy, has enabled 
the Atlantic Steel Company to abandon its old pack- 


—Photo & Data Courtesy International Paper Co. 


This carton is trail-blazer for packaging entire line of 
nails, rivets and staples in fibreboard. The top is equally 
useful as a tote box and in keeping the nails clean and dry. 


aging system and become the first mill to make plans 
to package its entire line of nails, rivets and staples in 
cartons. 

A new nail cleaning unit, which integrates wet mill, 
dry mill and weighing operation into one continuous 
automatic operation, a conveyor system and automatic 
sealing system makes this packaging operation one of 
the most modern in the industry, according to Robert 
S. Lynch, company president. 

The carton is colorful and attractive, saves up to 
25% in storage space, stacks neatly and weighs from 
three to four pounds less than former packaging ma- 
terials. It is easy to handle, palletize and move with a 
lift truck or dolly. Greater safety is claimed because 
there are no splinters or protuding nails to cut hands 
or snag clothing. The top, which can be used as a tote 
box, keeps the nails clean and dry. 


MH Consultant Reviews Problems 
Before Phila. SIPMHE Group 


A recent meeting of the Philadelphia Chapter of So- 
ciety of Industrial Packaging and Materials Handling 
Engineers was featured by talk on “Materials Handling 
Problems” by Mr. Herbert Horning, Consultant of 
Materials Handling Methods and Equipment for Chrys- 
ler Corporation. Mr. Horning, a Mechanical Engineer- 
ing graduate of University of Michigan, is also an in- 
structor in ‘Materials Management’ courses being 
given at Wayne University. 

The high cost of man power and increase in produc- 
tion capacity were the chief factors in bringing the 
need for mechanical handling of materials, he said. 

Eighty five percent of materials handling problems 
are caused by only 15% of materials in his industry, 
Mr. Horning stated. For example one of the big prob- 


lems encountered was satisfactory unit packaging of 
hubs and drums. No attempt is made to standardize 
incoming packages but the vendors supplying the same 
type of items are asked to use the same sized container. 


Planned Conveyors Are Important 


The planning and engineering of conveyors is most 
important. Chrysler utilizes a synchronized net-work 
of conveyors operated and scheduled by Telautograph 
which carries and converges matching parts and colors 
for assembly. 


Mr. Horning closed his discussion by pointing out 
the increased interest and activity in the Materials 
Management courses being given at Wayne University, 
a true indication of the growing importance of this field 
in industry. 


Know Packing Specs 
(Continued from Page 12) 


stamped, painted, or otherwise affixed on the packaged 
items and on containers. Marking may be reguired on 
each individual piece, and on the outer wraps. It identi- 
fies the item, shows stock number and quantity, and 
tells where and when it was packed. If it is a product 
that will deteriorate, or a dehydrated pack, a notation 
of the expiration date may be required. Marking on the 
shipping container is usually the same as on the in- 
terior package with the addition of the name of shipper, 
the destination, and any specially required marking. 

Levels of Protection.—There.are four levels of pro- 
tection, one or more of which will be specified in your 
contract. Check to see which are given for your prod- 
uct. 

1. Domestic, Immediate use.— Applies to items to be 
used by the first domestic receiving activity, without 
storage or reshipment; usually packaged in the same 
way as regular commercial shipments. 

2. Domestic, Limited Storage-—Applies to items to 
be accorded covered storage or reshipment within 180 
days to a domestic receiving activity, not involving sea 
transportation. 

3. Non-Military Overseas (Commercial Export ).— 
Applies to items to be transported by ocean-going ves- 
sel, including coastwise vessels, accorded normal 
covered storage at destination, and for immediate use 
at the initial receiving activity. 

4. Military Overseas.—Applies to items to be trans- 
ported by ocean-going vessel, and handled and stored 
in the military supply system. This requires adequate 
packaging and protection for overseas shipment, for 
long-term storage, and for all climatic conditions. 
(In the concluding part of her article to be printed in 
the July issue of Shipping Management, Miss Geisler 
lists a series of helpful hints, shows illustrations of 
common errors and lists sources of information to help 
the manufacturer with his problems.) 
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NEW PRODUCTS 


& LITERATURE 


PLYWOOD CRATE BROCHURE 

A four-page folder, describing the 
new Ply-Fold crate, has been an- 
nounced by Atlas Plywood Corpora- 
tion, 1427 Statler Bldg. Boston, Mass. 

The fact-filled folder explains and 
illustrates all of the basic features of 
this entirely new shipping container. 
Most important of these include the 
fact that the crates are shipped to 
users partially assembled, cutting down 
on storage and handling. Also, the 
crates can be closed quickly by new 
heavy-duty staple guns. The company 
says copies of the Ply-Fold folder 
will be sent upon request. 


TIRE FOR WHEEL CONVEYOR 

New shock-absorbing ribbed Neo- 
prene tires for use on wheels of grav- 
ity conveyor are now available from 
The Rapids-Standard Company, Inc., 
Grand Rapids, Michigan. Wheel con- 
veyor equiped with these tires safely 
handles fragile materials such as TV 


tubes, glass, or delicate precision in- 
struments during manufacture, storage 
or shipping. 

The tires also absorb shock and cut 
down on noise of handling metal sheets, 
tinware, wooden crates, or similar ma- 
terials on wheel conveyor. Smoothly 
finished goods can be handled without 
danger of scratching or marring. 

Neoprene tires can be installed on 
curved and straight sections of gravity 
wheel conveyor at the factory, or or- 
dered separately for use on_ sections 
now in the field. When these tires are 
installed on one or two outside rows 
of wheels on a curved section, they 
keep materials aligned and tracking per- 
fectly for movement to labelers, case- 
sealers, or packaging machines. Ribbed 
tire design keeps slippery cartons or 
slick sheet materials from shifting in 
transit. 

The Rapids-Standard Company, Inc., 
Dept. NT, 342 Rapistan Building, 
Grand Rapids 2, Michigan, has details 
available. 
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STRAPPING TAPE 
A first-of-its-kind service designed 
to simplify industry’s packaging and 
materials-handling operations has been 
announced by Brainard Steel Division 


of Sharon Steel Corporation. The com- 
pany’s strapping system has now been 
expanded to include a complete line of 
strapping tapes, both pressure-sensitive 
and gummed, as well as dispensers for 
all applications. The new products will 
carry the brand name of “Brainard 
Strapping Tape”. ; 

The new tapes are filament-reinforced 
to provide high tensile strength, and 
are designed to strapping applications. 
The firm is the only prime supplier of 
both types, which are available in a 
complete range of sizes. 

Prior to developing the new products, 
company technicians devoted over a 
year’s research to various applications, 
testing of different tapes and taping 
methods, and actual shipping tests in 
cooperation with railroads. 


STAPLE TACKER CATALOG 

Completely redone, the new Duo-Fast 
catalog includes three new models re- 
leased this year. The models are the 
HT-100 Broad Staple Hammer Tacker, 
the CT-851-OC Outward Clinch Sta- 
pler and the Air Pliers. 

The 24-page catalog illustrates and 
describes the new models as well as 
the company’s full line of tackers and 
staplers. A full page is devoted to the 
description of the firm’s complete as- 
sortment of accessories such as staple 
removers, clearing tools, channel clean- 
ers and hand stops. 


M 
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FLOOR FIXER 

Neo-Crete Products, Inc. announces 
its floor fixer as the answer to flooring 
problems such as driveways, cellar play- 
rooms, porches, stair treads, etc. 

Neo-Crete hardens to concrete finish 
in from 4 to 14 hours; sticks to con- 
crete, wood, metal, tile, glass; is ready 
to use—no mixing; will not crumble 
and crack; is resilient, skid-proof, acid 
resistant, damp-proof, and dust-proof. 

The manufacturer suggests that Neo- 
Crete Primer and Neo-Crete filler be 
used in conjunction with the floor fixer 
where large areas are to be resurfaced, 
or where there are deep holes. 

Neo-Crete Products, Inc., Dept. SM, 
New York, N. Y. 


OUTRIGGER ARM SHELTER 

Loading Dock Shelters that feature 
new, patented, Scissor Outrigger Arms 
are now being manufactured by D’Azzo 
Products, Inc. The canvas covered shel- 
ters, designed for use on truck loading 
platforms and railroad car sidings, ef- 
fectively protect shipping personnel and 
material from inclement weather. 

Frames of the models are equipped 
with a set of four folding arms. Each 
lower arm has a tension spring, which 
creates additional pressure-making the 
frame self opening. The frame opens 
by gravity and is pulled in by a rope 
and pulley arrangement. 

The firm offers a one-year guaran- 
tee on all their models and has pre- 
pared a dimension sheet for truck and 
railroad car use. The company will 
study individual requirement and spec- 
ifications, then offer recommendations 
for the proper shelter to be constructed. 

A prepared pamphlet on loading dock 
shelters, listing illustrated data on the 
full line, can be obtained from the 
manufacturer. For dealers with their 
own facilities for cutting and sewing 
canvas, the firm, a division of Stand- 
ard Arm Company, 152 Bleeker Street, 
New York City, will furnish a com- 
pletely detailed cutting layout. 


COLLAPSIBLE STEEL BOX 

A lightweight, collapsible steel box 
and skid unit for shipping is the new- 
est product of Republic Steel Corpora- 
tion’s Pressed Steel Division. Avail- 
able for immediate saie under the reg- 
istered trade name of Collaps-a-tainer, 
this new product is the result of inten- 
sive research and developmental effort 
on the part of Republic’s materials 
handling engineers. 

The container 


features strength, 
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lightweight, and compactness. Tests 
are claimed have proven that the new 


unit withstands considerable abuse and 
can be used over and over. . 

Among the advantages of the Col- 
laps-a-tainer are: Weight — Approxi- 
mately 100 pounds; Constructed of 18 
gage steel throughout with 16 gage re- 
inforcements; Hinged construction per- 
mits one man to assemble in a fraction 
of a minute; Container (inside)—30 
inches wide by 30 inches long by 30 
inches deep. Pallet-—3% inch clearance; 
Special stacking feature insures nesting 
four ways to prevent sliding; Fully col- 
lapsed package is 31% inches wide by 
31% inches long by 9 inches high. 


News Review 
(Continued from Page 21) 
surface and air forwarding, customs, 
marine insurance and other essentials 

for the movement of goods. 

For 20 Mr. McCormick was 
a branch manager for the Lep Trans- 
port Co. of 


years, 


England, for 
developed five operations in Great 
Britain. During World War II, he 
served as director of transportation for 
the British Ministry of Aircraft 
duction. 


which he 


Pro- 


FEDERAL M. & E. CORP. ENTERS 
MILITARY PACKAGING FIELD 


Federal Manufacturing and Engineer- 
ing Corp., a 30-year-old company whose 
three Brooklyn plants turn out many 
types of military equipment, recently 
announced formation of a Transit Case 
Division. To launch the new division, 
Federal has set aside 35,000 square feet 
of manufacturing space to be devoted 
exclusively to production of transit cases 
made to rigid military specifications. In 
addition to supplying its own transit 
case needs, Federal will make these 
containers available to other producers 
of defense material. 

Transit cases, according to Govern- 
ment specifications, are to be made of 
plywood and aluminum, and equipped 
with rubber mounts to ease the shock 
of a drop from aircraft or fast-moving 
trucks in a war zone. Military regula- 
tions also ordain that encased equip- 
ment be protected against severe vib- 
ration, extremes of heat and cold, and 
high altitude. Transit cases for equip- 
ment that is to be airborne also have 
to be fitted with escape valves to allow 
for equalization of air pressures. 
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TRAFFIC REPORTER 


AROUND THE TRAFFIC WHIRL: 
Connecticut—<Activities at the Traffic 
Club of New Haven in recent weeks 
included: An address by Francis T. 
Greene, Executive Vice President, A- 
merican Merchant Marine Institute. Mr. 
Greene highlighted the importance of 
exports and imports to full employment 
and prosperity and emphasized the lack 
of public awareness of the need for an 
adequate merchant fleet in peace as well 
as war; A display in conjunction with 
“Perfect Shipping Night”. Featured in 
the display were products of Better 
Packages, Inc., Derby Sealers; Minnes- 
ota Mining Co., Stanley Steel, and Hou- 
satonic Corrugated Box; A Loss and 
Damage Claim Prevention panel discus- 
sion. Participating in the panel were- 
Phil McElroy, Freight Claim Preven- 
tion Mer.,. NYNH&HRR, Nelson Dur- 
ant, Mer. Claim Dept., Adley Express, 


Packing A Punch 


(Continued from Page 8) 


needs to learn the techniques, skills and 
-procedures that make him a successful 
manager. We are just coming to real- 
ize that management is a science that 
can and must, be learned just as we 
learn the three R’s as children.” 

“To teach a man these things often 
becomes extremely complex—especially 
when you try to develop a man right in 
his job. 

“Here are some of the problems you 
can run into. 

1. A man’s assignment to his present 
position was not properly anticipated 
by the company or the man. 

2. The duties of the position may 
be confused. 

3. The actual development of both 
the man and the job are slower than 
their capacity to develop. 

4. A lack of clear-cut personal and 
job objectives. 

5. Anxiety, apprehensiveness. uncer- 
tainty and worry on the part of a man 
who knows he isn’t on top of his job 
but doesn’t know what to do about it.” 

Coffee then explained the adminis- 
trative shortcomings on the part of top 
management and on the part of the in- 
dividual which led to these problems— 
the basic causes which have given rise 
to the symptoms of the executive 
malaise. 

Coffee pointed out that before you 
can begin to develop a man who is 
anxious, confused, unsure, you have to 
find out the causes of these things— 
then remove them. Only then, after you 


have gained a man’s confidence and 
cleared away those roadblocks within 
himself, and within his environment, 


can you begin to tailor a specific de- 


velopment program to the specific indi- 
vidual. 


John McGunnigal, Sales Mgr., Strip 
Steel Div., Stanley Works, Elliott Wil- 
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son, V. P., Housatonic Corr. Box Co., 
George Williams, Sales Mgr., Minnesota 
Mining Co. Serge Neprash, Asst. Traf- 
fic Mer., Armstrong Rubber Co., was 
the moderator. 


Indiana—“Cleaning and Preservation” 
was the topic of a lecture by D. C. 
Cooper at the Purdue Institute for Pack- 
aging Personnel, Purdue University, 
Lafayette. The speaker, president of the 
D. C. Cooper Co. of Chicago, demon- 
strated latest preservation methods and 
equipment. 


Maryland—‘“Traffic Tips”, monthly pub- 
lication of the Women’s Traffic and 
Transportation Club of Baltimore, re- 
ports details of the club’s most recent 
visit to New York City. Mother’s Night 
was marked by an address by Rabbi A. 
D. Shaw of the Eutaw Place Temple. 


Traffic Clubs and related associa- 
tions are invited to send news and 
bulletins to this column. Deadline: 
the 17th of the month, for the follow- 
ing month. Send all copy to this 
magazine, 425 Fourth Ave., N. Y. C. 


Photo of the Month 
(Continued from Page 8) 


the far left is the parcel post table, the 
other three pack cartons for rail and 
truck shipment. 


The operation is one of constant work, 


- turning out vast quantities of merchan- 


dise. Six order pickers go up and down 
the stock room aisles, picking orders on 
the 36 different colors of Rit dyes. These 
picked orders are fed into the packing 
tables where from four to six operators 
pack and seal the cartons for shipment. 
They operate on a clean-up basis—all 
orders received that dav must go out on 
the same day if at all possible. 
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shipping 
was slowing!” 


**As our small orders started growing, 
things got really grim in Shipping. Parcels 
piled up every afternoon, and the overtime 
piled up, too. 

“Separating stamp sheets, picking out 


the right amounts, and licking and oe 


sticking stamps had my 
boys in slow motion. Be 
“So I told the Old Man we 

had to have more help, or a Postage 
Meter. And he ordered a Pitney-Bowes 
electric—proving that life can be beautiful, 
even in a Shipping Department.” 

The PB postage meter, prints the exact 
amount of postage needed for any parcel 


in a single stamp, on special gummed tape, 
delivered wet or dry. Prints a postmark at 
the same time, showing the shipment date. 
Metered postage parcels generally move 
faster in the postoffice. The meter is 
set for as much postage as you want 
to buy. Postage in the meter is 
protected from leaks and losses, 
and automatically accounted for. 
The same meter will stamp and 

seal your office letters. 


THERE’S a model for every business, 
large or small. Ask the nearest PB office 
for a demonstration—or send the coupon! 


FREE: Get the handy PB chart of postal rates, 
with parcel post map and zone finder. 


PITNEY-BOWES, INC. 
2253 Pacific St., Stamford, Conn. 


Please send free illustrated booklet to: 


PITNEY-BOWES 


Postage Meter 


PitNEY-BoweEs, INc., 2253 Pacific St., Stamford, Conn. 
Originators of metered mail. Leading makers of mailing machines. 
Branches in 93 cities in the United States and Canada. 


Name. bn 


Address____ 
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When it comes to addressing boxes, 
crates, bags, cartons, etc., the Flo- 
master is an old smoothie. Inter- 
changeable felt tips make lines vary- 
ing in thickness from Y% in. to 1 in. 
Spring valve permits finger tip control 
of ink flow. Lightweight but 
sturdy aluminum construction. 
“Pocket Size” for general use 
—King Size” for heavy-duty 
marking. Used with Flo-master 
Inks — instant-drying, water- 
proof, non-smudging. 


Drawn with 
a FLO-MASTER 


Ask your supplier or write 
fo Cushman & Denison 
Mfg. Co., Dept Y-15, 1953 
W. 23rd St., N. Y., N. Y. 


*A CADO Product 


Cap of “King Size’ may be screwed to bench 
to serve as stand. 


on gum 
sealing costs— 
STOPS 
WASTE! 


Telephone-type dial control ends the r-e-a-c-h-and-pull of tape 
dispensing; ends holding and rubbing for a seal. Sharply 
drops labor and tape cost-per-package. The results are hard 
to believe unless you see an actual demonstration. Put the 
Dial-Taper on trial in your own plant without charge. Then 
decide. Write today for Form DT-5 or a free demonstration. 


MARSH 


MARSH STENCIL 
MACHINE CO. 


1l Marsh Bidg., Belleville, lil. 


Name Officials For Ninth 
SIPMHE Exposition 

Jack L. Ware, General Sales Manager, American 
Excelsior Corporation, Chicago, has been named Gen- 
eral Chairman of the Ninth National Packag- 
ing and Materials Handling Exposition according 
to announcement by Earl b. Candell, 
ment, General Electric Company, 


Lamp Depart- 
President of the So- 
ciety of Industrial Packaging and Materials Handling 
Engineers, the sponsoring group. The Exposition will 
be held in the Chicago Coliseum, September 28, 29, 
and 30, 1954. 

Walter J. Byrd, Standard Brands, Inc., New York, 
New York, will be Chairman of the Packaging and 
Materials Handling Short Course and named to serve 
with him as Vice Chairman is Louis S. Beale, 
ary, 


Secret- 
Wirebound Box Manufacturers Association. Ray 
Mantz, International Harvester Company, Chicago, is 
reappointed Chairman of the National Protective Pack- 
aging and Materials Handling Competition. Ware is a 
past national officer of the Society, Byrd is an officer of 
the Society’s Eastern Division and was a program 
chairman of the 1953 M.I.T. Short Course, Beale is a 
Vice President of the National Society and Mantz is 
President of the group’s Illinois Chapter at Chicago. 


Packages GET THERE 
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time it left Gotham’s offices the record was on the air. 
The recording firm does not stop at the borders of 
the United States. At present, orders from Canada, 
Mexico and South America are pretty heavy, and in- 
dications are that overseas shipments to Europe will 
be increased in the near future. The firm supplies 
recorded sales and industrial messages in one-spots 
or in series. The recorded sales technique has been 
increasing in popularity and a major reason for its 
growth is the dependability with which the records 
can be shipped. 


Speed Is Important Factor 


start to finish, the shipping operation of 
Gotham Recording Corp. is based on speed, yet the 
methods employed to provide safety and accuracy are 
not neglected. From the well-nigh infallible coding of 
the record itself, Gotham and Allied utilizes modern 
methods. Coordinated billing and ordering operations, 
up-to-date mechanized stock handling and packaging 
methods and personalized carrier attention combine to 
make the system fast, accurate and safe. 


From 


Gotham may never reach the stage of getting the 
shipment to a distant city before it is ordered [even in 
this age of amazing jet speeds], but Gotham’s business 
credo of getting the order to where it is going, and 
getting it there on time, is more than just a promise. 
Intelligent employment of the most modern of carrier 
methods, air transportation, has made it an actuality. 
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Year Round Studies 
(Continued from Page 13) 


amount of work yet remains to be accomplished before 
the correct answers can be found to many phases of 
the different problems at hand. The adoption of an 
entirely new type of a container made of a substitute 
material that is to be used as a satisfactory replace- 
ment of a standard container that has been used by 
the perishable industry for decades cannot be accom- 
plished without a considerable amount of thought and 
study. 


Lab Tests By Request 

As a result of this transition from wood to fibre- 
board containers in the fresh fruit and vegetable traf- 
fic, laboratory tests are frequently conducted as a re- 
sult of requests from the National Container Commit- 
tee relative to proposed changes in the prescribed ten- 
tative specifications concerning the construction of 
fibreboard containers. 


Laboratory tests were also conducted on crates of 
cantaloupes in order to study the breakdown, if any, 
of cantaloupes when packed in standard cantaloupe 
crates and loaded on end as compared with the same 
type of crate packed in a similar manner, but loaded 
on their sides. The results of the tests indicated that 
there was no marked difference in the quality of the 
melon as a result of the on end loading. 


Special Studies 
Damage is being experienced to fresh beef shipped 
in refrigerator cars as a result of fore and hind quar- 
ters of beef falling off the tooks, or the hooks attached 
to the quarters falling off the racks on which they are 
hung. Exploratory tests have been completed on three 
different types of hooks which have recently been de- 
signed with the thought of eliminating the contributing 
causes for the damage being experienced in this traffic. 
These exploratory tests have indicated that there may 
be some merit in changing these hooks that have al- 
ways been used in refrigerator car service, and as a 
result, actual field tests are now contemplated to find 
out definitely if any real merit exists in these new 
designs. 
Automobile Parts 


This item requires continual study due to the peren- 
nial change in the models and design of automobiles 
that results in new designs of windshields which in 
turn require a revision of the interior packing to pro- 
test these fragile items from becoming damaged in 
transit. The laboratory in cooperation with both the 
glass windshield manufacturers and automobile manu- 
facturers involved have been able to develop individ- 
val shipping containers and interior packing that will 
permit the shipment of these windshields as single 
units for replacements without any great amount of 
damage being experienced, However, changes in the 
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BY THE MAKERS OF ee 


~GUMMED TAPE 


designs of windshields make it necessary to currently 
check the shipping container to ascertain if the new 
design of interior packing is proper to protect the 
item within the container. 

Automobile windshields also present a problem in 
carload, or bulk shipments from the glass factories 
to the automobile body manufacturers plants. A large 
amount of damage has been experienced in this traffic 
not only in trans-continental movements, but in short- 
er movements with the result that a sizeable amount of 
this traffic has moved by competitive modes of trans- 
portation. During the past year a lengthy study was 
made of this problem in our laboratory under the di- 
rect supervision of the carloading engineers of the 
Freight Loading and Container Bureau, A.A.R., and 
ir, cooperation with the windshield manufacturers and 
it is encouraging to note that a new method of pack- 
ing and stowing these glass windshields and back-lites 
is being developed which shows great promise as in- 
dicated by test shipments that have already been made. 


Auto Body Problem 

One of the larger manufacturers of automobile 
bodies was experiencing a great deal of difficulty in 
their carload shipments of automobile hoods made for 
one of their line of automobiles. The railroad originat- 
ing this traffic arranged with the Container Research 
and Development Laboratory to undertake a study of 
the item involved, and ascertain if the type of damage 
being experienced could be overcome without neces- 
sitating a change in the design of the automobile 
hoods and the expense of changing the dies used in 
pressing out these fabricated parts. 

In cooperating with representatives of the manu- 
facturer and the originating carriers, the laboratory 
staff was able to conduct a series of tests that clearly 
indicated a slight change in the methods of bracing 
these hoods in carload shipments would eliminate the 
causes of this damage. The results of these tests were 
recorded by slow motion pictures, so as to permit a 
more careful and detailed study of the present bracing 
practices and the recommended changes. 

As a result of the tests conducted and the motion 
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pictures taken, test carload shipments were made in- 
corporating the new type of bracing and reports from 
destination indicate that the cause of the damage had 
been eliminated. 

Furniture is another commodity being handled in 
large volume by the railroads which is a rather large pa has | 
producer of damage. The cause of this damage is . epeeed fer 
being studied under the supervision of the furniture oil or grease 
specialist that has recently been authorized to work ———— it 
on this commodity. This specialist working out of the aod 
office of the Director of the Freight Loss and Damage it’s ready for 
Prevention Section, A.A.R., is utilizing the laboratory, 
its equipment, and personnel in an endeavor to find a amine. F i 
solution to some of the contributing causes that result de-greasing 
in damage to shipments of furniture. 


Test Varying Designs 

Several different articles of furniture of varying | 
designs and type of construction have been ordered | You can save money by wrapping your ferrous metal 
into the laboratory for study and tests. These tests parts and products in new Cromwell Ferro-Pak. This 
have not yet been extensive enough to make any rec- rie aa er rust inhibitor paper seals out rust 
ommended changes, although it is thought that after 9 nitely — an inhibitor vapor . . . and does away 
a sufficient number of items have been studied, some ing. and de- 

» develo hat will 
hile ll be d t in a matter of seconds and ship it in cheaper, lighter 
Cees = a ret action in the amount of damage exper- | weight containers for a fraction of what it costs to 
ienced in this traffic. _ ship grease-packed items. Use Ferro-Pak in the plant, 

In order to improve the method of providing door- | too, for tote box liners, covering work in process, 
way protection to carload shipments of bulk grain, an | protecting machinery. 
intensified study was undertaken of the proper con- pene is produced in compliance with Military Pack- 
struction of wooden grain doors. This study involved 
not only the proper length of grain doors but also 
included the proper thicknesses of material, and the Only Ferro-Pak gives you these advantages: 


number of nails that should be used in the coustruc- * inhibitor applied equally to both sides of paper... ideal for use 
tion of these grain doors. While on the study of grain in interleaving 


doors, nail pulling tests were conducted to ascertain | ¢ compatible with oil ... no need to wipe off lubricants before 
the right type of nail that should be used in fastening wrapping 

paper grain doors to the doorpost of the car. This | © low cost... saves many dollars 

latter test has resulted in a nail manufacturer under- To get the full story of the big savings and ine 

taking the redesign of a duplex nail which is now 

commonly used in the fastening of paper grain doors. . 

Many other items have been under study, including 
the proper type of container for shipping six bottle 
carriers of beer, the proper methods of packing hollow 
mold chocolate images, multi-wall paper bags used for 
shipments of drilling muds, fertilizer, sugar and othe: 
allied commodities, television sets, steel strapping, and | 
nail tests to determine the advantage, if any, of driv- PAPER COMPANY 
ing nails at an angle for the installation of car brac- | Paper Engineers 
ing and blocking. 


United States Armed Forces 
Cromwell Paper Company 


The Container Research and Development Labora- 4809 South Whipple Street, Chicago 32, Illinois 
tory continues to work in close cooperation with the Send samples and complete information on Ferro-Pak. 
Department of Public Defense by making its facilities Name 
and staff available for educational conferences with Firm___ 
the commissioned personnel of the Veterinary Corps Type of Products 
of the United States Army. Address 

These conferences consisted of illustrated lectures City & State 
which are followed by actual tests and demonstrations 
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Nosopy in traffic, packing and shipping can 
complete a study of this book without enhancing 
his knowledge of this rich and complex field and 
getting a clear idea of how to set about solving 
its problems,"’ writes “Shipping Management” of 


SHIPPING MANAGEMENT (Book Dept.) 
425 Fourth Avenue, New York 16, N. Y. 
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copies of TRAFFIC MANAGEMENT IN INDUSTRY to 
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Address 


in our own fully equipped testing laboratory. At the 
conclusion of these laboratory demonstrations open 
forums are conducted at which time questions pertain- 
ing to the problems confronting the Veterinary Corps 
as to the proper packing and stowing of perishable 
freight for carload shipments are discussed. 


Class receiving instructions relative to the proper method 
of installing different types of re-usable portable bulkheads 
for securing freight in box cars. 


During the past year the Container Research and 
Development Laboratory arranged for a series of four 
educational seminars. These seminars were especially 
prepared to train railroad personnel assigned to freight 
loss and damage prevention activities on their respec- 
tive railroads to have a better understanding of the 
many factors that contribute to loss and damage, and 
the remedies that should be applied to correct the 
same. 

The results of these seminars have been most grati- 
fying. During the first three seminars ninety-seven 
registrants were present from twenty-six different 
states and three provinces of Canada. These regis- 
trants represented forty-five different railroads, the 
Railway Express Agency and one inspection bureau, 
and two representatives were delegated by the United 
States Army to attend the seminar in order that they 
might receive training for setting up a similar series 
of seminars for the Army. 

The fourth and final seminar of the series was con- 
ducted during the latter part of October, and insofar 
as the month of October was set aside as Careful Car 
Handling Month, the- proper handling of cars was 
stressed during this final seminar. This emphasis on 
the careful handling of cars was featured during one 
entire day of the program on the test track adjacent 
to the laboratory, where those in attendance were not 
only shown but actually participated in the tests and 
demonstrations that were conducted, so they can re- 
turn to their respective railroads and conduct or super- 
vise similar educational programs in their freight 
yards and teminals in the interest of more careful 
handling. . 
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“Listen, Mr. Traffic Manager” 
(Continued from Page 20) 


regular allowed period, which is a minimum of nine 
months. Concealed damage claims are the most difficult 
to collect because of the number of variables which 
enter the picture. First, we have the problem of im- 
proper packing for which the carrier should not be held 
liable. It has been stated at times that a carrier should 
refuse to accept a shipment if the packaging is not 
satisfactory. However, it is inconceivable that any car- 
rier could be forced to open each package to determine 
the type of packing within. Therefore, if the outside 
container is intact and the inside packing shows no 
sign of damage, liability for damaged contents should 
be that of the shipper of the material and not the car- 
rier. 


In order to collect for materials damaged under 
circumstances which bring the case under the category 
of concealed loss or damage, the receiver or shipper of 
the material must prove beyond any doubt that the 
loss or the damage occurred while the goods were in 
the carrier’s possession. 


Quick Opening Helps 


If a shipment is opened immediately upon receipt 
by the receiver, concealed damage is noted and the 
carrier’s representative can make inspection and de- 
termine the extent of damage as well as the cause. In 
these cases there is generally no difficulty with the 
carrier in entering a claim. The only question which 
arises is that of proper packaging. 


The big problem—and we are now getting into that 
ourselves inasmuch as we are setting up warehouses 
throughout the country—arises when material has been 
sent to a warehouse, is held there for a lengthy period 
of time, and then shipped to another customer. Upon 
receipt of merchandise by that customer, material is 
found damaged. At this point the difficu'ty in entering 
a concealed damage claim is obvious. This transaction 
is to determine, if at. all possible, whether the carrier 
transporting material from the warehouse to the ulti- 
mate consignee is at fault. In our opinion we might as 
well give up and forget the whole thing because of the 
legal entanglements involved in the hassel and the cor- 
respondence would, in all probability, not be worth go- 
ing through, and the outcome is very dubious. 


If however, the shipment had not left the ware- 
house and concealed damage was discovered within the 
nine months period for filing a claim, the carrier could 
be called in and claim should be instituted. — 


In this respect, warehouse men should be extremely 
careful when opening a shipment which has been ix 
their warehouse for a preiod of time. In that way all 
packing can remain intact if the carrier’s inspector 
wishes to examine it. The original tape, if it is a car- 
ton, must be kept intact other than that which may  e 
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slit or broken to open the package. If steel strapping 
was used, the strapping must remain with the pack- 
age so that the inspector may examine it, and make 
sure that nothing has been tampered with in the 
meantime. 

In effect, we would say that it is virtually impos- 
sible in most cases to collect a concealed damage claim. 
Furthermore, we feel that the carriers should take a 
firm stand against accepting these claims, basing their 
position on the fact that a shipper must protect his 
material against the normal hazards of shipment. It is 
also our feeling that any shipment which arrives with 
the outside appearance of the carton or crate in good 
condition, then it is definitely the fault of the shipper 
for poor packaging if the inner contents are damage. 
If a receiver accepts packages from a carrier, he should 
note any damage to the exterior carton and immedi- 
ately call for an inpsection, opening the package in 
the presence of an inspector. 


Modern MH In Terminal 
(Continued from Page 17) 


doors to accommodate 24 trucks delivering outbound 
merchandise to the shed. On the opposite side is a 
siding and four doors for loading and unloading 
freight cars. It is on this track that cars with transfers 
from connecting lines are unloaded. It is also used 
for extra cars that are needed to load-out freight 
beyond the capacity of the 21 cars inside the shed. At 
the front of the building is a bay for backing three 
highway trucks to a dock for loading. This short dock 
connects with the two long ones. 


Use Own Trucks 


Greatest activity is between 3 p.m. and midnight, 
when merchandise originating in New Orleans is 
brought to the shed and loaded out. Some of it is 
brought by drayage firms and individual shippers, but 
most is picked up by Southern Pacific Transport Co. 
trucks. 

The truck driver turns in the bills of lading cover- 
ing each shipment on his truck to the receiving clerks 
and backs up to one of the 24 doors to unload. Leaving 
an aisle open from the back of the unloading doors, 
seven pallets are placed end to end from the wall be- 
tween the doors toward the center of the dock. This 
leaves an aisle the width of the truck and directly be- 
hind the tailgate. 

The driver unloads his truck of all but the heavy, 
bulky items and places the shipments on the pallets. 
Shipments for one destination only are placed on each 
pallet to avoid mixup in loading. The receiving 
clerk checks the items against the bills of lading 
and when each shipment is complete he marks the 
spot on one of the packages--the “spot” being the 
code number of the destination, and for which a 
space in a freight car is assigned. During the peak of 
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the incoming freight an many as five or six clerks are 
assigned to check shipments. 

The lift trucks roam the dock, picking up pallet loads 
that have been marked and move them to the car in- 
dicated by the spot mark. 


The cars are spotted so that they are three abreast 
with the doors exactly in line. Plates are used to bridge 
between cars so that the lift trucks can move their 
loads into any car from either side. 


Trained Car Loaders 


Each line of three cars is called a section. With 21 
cars in the shed there are seven sections, and to each 
section is assigned a man called a ‘‘pusher” or “car 
stower”’. This man is responsible for the proper siow- 
age of freight. He unloads the pallets that are placed 
in each car of his section and stows the shipments ac- 
cording to his best judgement and training. The rail- 


road spends much time and money to train men for ° 


this job. 

Attached to a post at the inside edge of the dock and 
near the door of each car is a large white woxuden 
board with black numbers which indicate “spot nuni- 
bers” of the cars in each section. This system reduces 
the possibility of lift truck drivers placing freight in 
wrong cars. 

Promptly at 6 p.m. all car loading stops and the 
freight in the cars is leveled off. Bulkheads are put up 
and steel strapped into place to prevent shifting of the 
load during train movement. This is done regardless 
of the amount of freight in the cars as all cars must 
roll that night. No cars are held over because the load 
is light. 


Freight Car Deadline 


At about 6:30 p.m. the doors are closed and sealed. 
At 6:40 a switch engine pulls the cars from the shed. 
There is still much freight on the floor, trucks still 
to be unloaded and more pickup trucks to arrive. All 
of this freight is termed “shut out”. This does not 
mean that it will be held over until the next night. The 
rule is that all of today’s freight moves the same 
day. 

As soon as the car doors are shut the crews star! 
loading into highway trucks of the Southern Pacitic 
Transport Company. Pickup trucks will continue to 
arrive with outbound freight until after 8 or 8:30 p.m. 
The highway trucks have designated runs and operate 
on schedules. If there is more freight than the truck 
on one run can handle, additional trucks will be catied 
out. 

All freight is loaded in station order. At 12 midnight 
the shed floor will be clear and not one picce of freight 
will remain. The daily total is around a half million 
pounds. This impressive volume of freight is the re- 
sult of dependable and constent service, and made pos- 
sible by the use of modern lift trucks and modern 
handling methods. 
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6-1954 
SHIPPING MANAGEMENT, INC. 
425 Fourth Avenue, New York 16, N. Y. 


Enter my name as a subscriber and send me a copy of the 
1954 BETTER SHIPPING MANUAL. Please bill me. 


Nome 


SHIPPING MANAGEMENT, JUNE, 1954 
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Turre’s an economic side to the characteristic, 
pleasant odor of Srexune Supremr and Trojan 
ImperiaL Sealing Tapes that is well worth vour 
consideration. 

Workers are onty human. Give them a pleasant 
emelling tape to wsé.and you are bound to decrease 
labor turnover iu the packaging room, and, inci- 
dentally, secretaries no longer will object to sealing 
office packages. Thig-is why Gummed Products’ 
Laboratory technicians have gone to such pains to 


Super-standard in quality 
Super-standard in efficiency 


Trojan Imperial 


The finest standard sealing tape 
on the market 


‘develop a quick-sticking, strong adhesive with an 


agreeable odor. 

Besides the super standard Sreruinc Supreme 
and the standard Trojan Impeniat Sealing Tapes, 
The Gummed Products Company offers the user 
many special purpose tapes. Each is an cutstanding 


_ tape of unquestioned quality. Ask the paper mer- 


chant who distributes Sterling or Trojan in your 
locality about them. |He is, your dependable source 


_of supply for all your paper and tape requirements. 


The 


GUMMED PRODUCTS 


Company 


... Specialists in the gumming of 
printing papers and sealing tapes 


Main Offices and Mills: TROY, OHIO—Sales Offices: Atlanta, Chicago, Cincinnati, Cleveland, Los Angeles, New York, 
Philadelphia, St. Louis, San Francisco — Distributors from coast to coast. 
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E. G. Artz, typical Counterboy man, has 
an enviable record of helping manage- 
ment utilize their shipping cartons as 
effective selling tools. His broad pack- 
aging knowledge is based on more 
than 29 years working with shippers. 
Currently, his headquarters is at Mil- 
waukee, Wisconsin. 
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ADJUSTABLE MOISTENING CONTROL: 


@ Protects your Product 


@ Saves your tape Your Counterboy man is listed in the 


yellow pages of your phone book. 


e labor costs 
Saves your Call him today. 


@ improves your carton’s appearance 
@ impresses your customers 


The counsel of Better Packages’ 70 Counterboy Be at 


field experts on materials and methods BETTER PACKAGES, INC. 
is yours for the asking. They can help you: PLANT NO. 2,252, CANAL STREET, SHELTON, CONN. 
#3 Tape Moistening Requirements for 
®@ Reactivate all the glue on your sealing tape ; Various Carton Surfaces 
® Select special purpose tapes eT #5 Gummed Tape Glues and Adhesives 
®@ Train employees to apply tape correctly > #11—Het Water versus Dry Glue 


#7 Superiority of Gummed Tape Closure 


| #9 Tape Applications — 
®@ Systematize your tape closure procedure g Building Strength from Weakness 


#12 Carton Sealing — The Easy Way 
| #43 Parcel Post Wrap 


®@ Save time and tape 


COUNTERBOY 120 


@ Send us a Counterboy man to survey our 
Methods and Materials 


Company. 


Signed Title 


Addr 


City. Zone State 
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